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Friendship and peer assessment template


This template is designed to support a contextual and welfare-led assessment of a friendship or peer group. The areas of focus and prompts are based on the friendship and peer assessment triangle. Overall, the assessment is designed to help practitioners:
1) understand the needs and risk of harm to young people in relation to their friendship and peer group
2) inform a tailored response plan that builds safety with and around the group
3) measure change and track the outcome of that plan in relation to the young people as a group within a specific context   

	Assessment Information


	Unique identifier for this peer group (assigned number, location, etc.)

Description (age, size, ethnicity and any other important features)
	


	Date started     

	

	Date completed

	

	Summary of why you decided to undertake this assessment

	

	Name(s) and role(s) of person/ people completing the assessment

	


	Name(s) and role(s) of person/ people involved in the assessment and how they have been involved/ engaged (young people, parents, other adults)

	
 



	Young People and Peer Groups


	Identity 
	· Do these young people identify as a group? What is the nature of their group identity? 
· Do young people perceive relationships within the group as positive? If so, how? If not, why?
· How do their individual and collective intersecting identities impact their sense of belonging and their experiences of safety and harm?


	
	


	
	Emotional and behaviour development 
	· What is the mood and usual emotional state of the group when they are together? 
· How does their usual context influence their emotional and behavioural development?  


	
	
. 

	
	Self-care and well-being 
	· How does the group support one another? 
· Is the group generally happy? If not, why?
· Are the relationships age appropriate?


	
	


	
	Dynamics (inwards)
	· What are the relationships like between young people in the group? 
· How do individuals express their views and influence another in the group?
· What are the young people’s feelings of relational safety, group beliefs and norms and how do they align or misalign with how others see them?
· How does the group resolve conflict and how do they show care, love and loyalty to each other?
· How do they reinforce or challenge harmful behaviours?


	
	


	
	Social relationships (outwards)
	· What are the relationships like between young people and adults linked to this context?
· Who do young people identify as adults who like them, who they trust who they can talk to if they don’t feel safe?
· Is there someone known to the group or working with them who support with future work with the group? 


	
	


	Environment and Community


	Neighbourhood safety
	· How safe does the group feel? How safe do other young people and adults feel in the same context?
· How does the physical environment of the context support or undermine the group’s safety? 


	
	


	
	Parental integration
	· What are the views and experiences of the parents of this peer group in relation to the concerns?
· What is the relationship between parents and could bringing them together help support the safety of the peer group?  


	
	


	
	Policy


	· Thinking about the context around the peer group, do the professional partners, agencies and businesses have policies that promote their safety and inclusion, and are they being followed? 
· To what extent do these partners understand their role in making this context a positive and safe environment for young people to be in?


	
	


	
	Resources
	· What community resources are available to the peer group (as a group) in this context that support their wellbeing (including having fun and friendship)?
· How do structural factors (like poverty, racism, inequality) impact the accessibility and availability of resources and safety for the group?
· Is there anything else happening locally to impact the wellbeing and safety of the peer group? 


	
	


	
	Systemic factors
	· Do the local safeguarding arrangements include guidance on the thresholds for responding to a peer group experiencing harm beyond the home and is the guidance being followed?  
· Are incidents involving the peer group’s safety being recorded appropriately and responded to?
· Is there a process for collecting, reviewing and responding to trends and themes (alongside individual incidents) and is it being used?
· What is the peer groups’ experience of structural discrimination (poverty, racism, inequality, misogyny)?


	
	. 


	Guardianship Capacity

	Ensuring safety
	· Do the policy frameworks and related actions meet the welfare needs of the peer group? 
· Do professional partners resist attempts to criminalise the group; shift the focus away from making them the focus of blame; and actively avoid actions solely focused on motivating the group to change their behaviour to create safety?   
· How are parents of the peer group supported to contribute to their children’s safety?
	

	
	


	
	Trusted relationships
	· Who could provide, or is providing guardianship for this peer group (e.g. teachers, shop keepers, residents, bus drivers, etc.)?
· How could you bolster these people and/or roles in building trusted relationships with the peer group so that they show respect, kindness and care towards the young people?


	
	


	
	Knowledge and understanding of safeguarding role 


	· Consider the range of adults who have a connection with this peer group and whether they are each aware of their role and responsibility for safeguarding in this context?
· What training and support is available for them?
· If someone is aware of peer group being unsafe, what information do they share, with whom and how?


	
	


	
	Caring investment 



	· Which adults can provide support and guidance to the peer group?
· Do professional partner agencies linked to this peer group demonstrate commitment to anti-racism and anti-discrimination policies and actions?
· Are there regular and structured opportunities for these professional partners to reflect on and address their own biases? 
 

	
	






Assessment Framework: Friendship and Peers
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