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 Outcomes framework: friendships and peer exemplar


	Area of focus  

 

	Goal statements



	1. After scoping: How have you have identified this goal? 
	2. Measuring: What will have changed for you to know that the goal is reached? 
	3. Action: What will you do to achieve this? 
	4. Outcome: After the response, what has changed and how do you know? 


	Young People and Peer Groups
	
Young people have positive relationships with adults (residents, workers, etc.) in the context and know that these adults like them















	
We spent time with the group of friends in the park and local neighbourhood, alongside detached youth workers and ran a ‘who do you trust’ activity to find out if there are adults in their community that they trusted. Most of the young people struggled to identify adults who made them feel safe or who they thought cared about them, and described professionals as people who “watch”, “move us on” or “try to catch us out”. The young people spoke positively about a small number of trusted adults, particularly youth workers and sports teachers at their college.

















	
We will know we have reached this goal when young people tell us that there are adults in the neighbourhood, college and community who they trust and feel respected by. We will re-run the ‘who do you trust’ activity and would expect to hear young people speak more positively about their interactions with adults, alongside more hopeful and positive descriptions of relationships in their community.



















	
Detached youth workers will continue to seek to build relationships with the young people, with the hope of engaging them in some structured youth work sessions that we could co-deliver. We’ll ask the young people where they’d like this to be and what would make it fun for them. The sessions will explore in more depth with the young people: identity, how they see themselves, how others see them, trust, what safety means to them, what it might mean for other people, how others might see them and why.

We will also work with the young people on a project that will lead to them having better access to places where they can have fun together and build trust with adults in the local area. Maybe they would like to have a dedicated wall to graffiti and some resources for paint, or work to build better places to skateboard.  We will explore this together and through this identify adults (professional or community) who could partner with us to make this a reality.  We hope that through this some positive relationships could be built and we could shift the experiences of young people.

	

During follow-up ‘who do you trust’ sessions, young people identified a greater number of trusted adults than during the original assessment and several described specific examples of seeking support from youth workers and college staff following incidents of conflict in the neighbourhood.

Youth workers also observed that the group became more willing to engage in conversations rather than immediately dispersing or becoming defensive when approached by adults. Several of the young people, including the one jokingly called ‘the boss’ has been involved in a local initiative with a local community association who are working together to build a new skateboarding space in the park.

	Environment and Community
	
Young people have access to resources in the area that supports their wellbeing (including fun and friendship)

























	We spent time in Westside Park alongside detached youth workers and spoke with young people and parents about where they spend time locally. Young people described the park as one of the only places where they feel a sense of belonging and friendship, despite also feeling unsafe there at times. They spoke about there being “nothing to do” locally and described being moved on or criminalised when trying to socialise in public spaces such as the greenhouses. Parents and youth workers also described a lack of safe and consistent resources for young people in the neighbourhood, particularly spaces where the peer group could do activities they enjoyed together. 



















	
We will know we have reached this goal when young people tell us that they have safe places locally where they can spend time together, have fun, and feel welcomed rather than moved on. We would expect young people to describe feeling less scared or worried in the park and having more fun things to do. Through follow-up conversations and mapping activities, we hope to hear more hopeful descriptions of the neighbourhood and see young people identify a greater range of supportive local resources.























	Alongside the direct work with young people, we will attend the monthly local commissioning group for community resources to explore longer-term provision for the young people can access together and make a case for this on both welfare/safety grounds to meet the safeguarding needs of young people and as a way of preventing further costs associated with more intense involvement from services. 

We are also planning to work with the college, residents and community organisations to create regular sports and creative sessions that give young people safe indoor spaces to meet, particularly during colder months. 

Alongside this, we will share findings from the assessment with community safety partners to reduce responses that criminalise young people gathering in public spaces and instead encourage investment in resources that support safety, belonging and wellbeing.








	
The young people now report that they have more places locally where they can spend time safely together and feel more welcomed by adults in the community. There is a dedicated youth evening at the local swimming pool and several of the young people in the group go. Some of the dedicated skateboard ramps are in place in the park and the young people use them. During follow-up discussions, young people spoke more positively about their neighbourhood and described feeling less bored and less likely to get drawn into conflict when spending time together. Parents also reported feeling reassured that there were safer activities and spaces available locally for the group.

	Guardianship Capacity
	
Partners deliver responses that are welfare-led and resist those that criminalise, blame, or seek only to alter young people’s behaviour
















	
We held multi-agency discussions alongside observations in the neighbourhood and conversations with young people, parents and practitioners. Young people described feeling “watched”, “moved on” and unfairly targeted by police and community safety responses, while parents spoke about feeling blamed and not listened to when raising concerns about safety. Across the assessment, we found that incidents involving the peer group were often understood through anti-social behaviour and enforcement frameworks rather than as indicators of harm outside the home. This meant that the group’s experiences of violence, fear and vulnerability were not always recognised within professional responses.










	
We will know we have reached this goal when young people and parents report feeling listened to and supported rather than blamed or criminalised by professionals. We would expect to see agencies using safeguarding language more consistently when discussing the peer group and fewer responses that rely mainly on dispersal, surveillance or enforcement. Through follow-up meetings and reflective discussions, we would hope to see professionals describing the peer group as young people experiencing harm 
(and not just as the group causing concern). 

  









	
We are planning several responses focused on strengthening welfare-led and Contextual Safeguarding approaches across the partnership. We will hold reflective multi-agency workshops with the police, community safety, children’s social care, education and youth services to share findings from the assessment and increase understanding of harm outside the home. 

We are also planning to review local safeguarding thresholds and community safety processes so that violence, missing episodes and peer group harm are recognised as safeguarding concerns rather than only anti-social behaviour issues. 

Alongside this, youth workers and safeguarding leads will support professionals to develop more relational approaches when engaging with the peer group and their families.

	
Professionals across the partnership are now more consistently describing the peer group through a safeguarding and welfare lens rather than primarily as an anti-social behaviour concern. Young people reported that interactions with some professionals felt calmer and less confrontational, and parents described feeling more involved in conversations about safety. Multi-agency meetings now include greater discussion of contextual factors affecting the group, including fear, neighbourhood violence and lack of resources, and there has been a reduction in enforcement-led responses such as repeated dispersal activity around the park.
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